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Item Key decisions Expected date 
of decision 

Wards 
affected 

Director and lead officer Coalition 
pledges and 
Council 
outcomes 

1.  Welfare Reform 4 December 
2012 

All Director: Alastair Maclean 
Director of Corporate Governance  
Lead officer:  Danny Gallacher 
Head of Corporate and Transactional Services  
0131 469 5006 
Danny.gallacher@edinburgh.gov.uk  

CO24, 25 & 
26 

2.  Work Programme Overview: Policy 
Development and Review Sub-
Committees 

4 December 
2012 and 22 
January 2013. 

All  Director:  Alastair Maclean 
Director of Corporate Governance 
Lead officer: Kirsty-Louise Campbell 
Corporate Governance 
0131 529 3654 
Kirstylouise.campbell@edinburgh.gov.uk  

CO26 

3.  Care at home / home care service 
standards and quality assurance 
mechanisms.  
 

4 December 
2012 

All Director: Peter Gabbitas 
Director of Health and Social Care 
Lead officer: Michelle Miller 
Chief Social Work Officer 
0131 553 8520 
Michelle.miller@edinburgh.gov.uk  

P37, CO10-
14 
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4.  ICT Strategy  4 December 
2012 

All Director:  Alastair Maclean 
Director of Corporate Governance 
Lead officer: Steve Langmead 
Corporate Programme Office  
0131 529 6162 
Steve.langmead@edinburgh.gov.uk  

CO24-26 

5.  Edinburgh transformation 
programme 

22 January 
2013 

All Director:  Alastair Maclean 
Director of Corporate Governance 
Lead officer: Karen Kelly 
Head of Corporate Programmes 
0131 469 3674 
Karen.kelly@edinburgh.gov.uk  

CO24-26 
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